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What is the HBDI? 

• HBDI stands for the Herrmann Brain Dominance Instrument
• Assesses our brain’s preferred way of thinking, processing, communicating, and

problem solving
• Identifies an individual’s preferences for mental processes – NOT competencies,

intelligence, values, personality, behaviors, emotions
• The HBDI helps us understand the strengths and “watch-outs” of our own – and

others’ - preferences
• The HBDI requires that each individuals complete a 30-minute online

questionnaire
• Each individual will be asked to watch a series of videos about the HBDI to

“unlock” their profile in preparation of the session
• Individuals can be single, double, triple or quadruple dominant with regards to the

four HBDI quadrants.
• There are no “right”, “wrong” or “ideal” profiles…each profile has “pros” and cons”
• The following are the four HBDI quadrants…
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CCSF’S VISION AND MISSION TO MAKE

10,000 SCHOLARS A REALITY

VISION

MISSION

Visionary Leaders Refreshing the World

We amplify the impact of exceptional 

leaders through scholarships, lifelong 

learning, and a powerful community of

mission-driven changemakers.
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CCSF’S STRATEGIC GOALS
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APPENDIX 4 

ADVANCEMENT COMMITTEE CHARTER1 

OVERVIEW: 

The Advancement Committee (the “Committee”) shall be appointed by the Alumni Board (“The AB”) of the 

Coca-Cola Scholars Foundation (“CCSF”, the “Foundation”). The Committee is charged with assisting the Board 

in fulfilling its responsibility to support CCSF staff with executing its strategic goal of ensuring a financially 

sustainable future. Additionally, the Committee provides the staff with supportive guidance and input on 

revenue-generating plans by reviewing, discussing, evaluating and assisting in the implementation of proposed 

fundraising strategies and initiatives. This Charter shall be reviewed, updated, or re-ratified annually or as 

necessary by resolution of the Board. 

COMMITTEE PURPOSE: 

▪ To support the review of policies/procedures related to the organization’s fundraising practices as

requested by CCSF staff

▪ To evaluate external philanthropic trends along with internal fundraising-focused benchmarks and

objectives

▪ To help strengthen the effectiveness of the Alumni Board’s advancement efforts and as needed, the

Foundation’s advancement efforts
▪ In partnership and as advised by CCSF staff, o assist in identifying prospective donors, new revenue

streams, and fundraising opportunities that may enhance Alumni Board and CCSF advancement efforts

▪ To provide information helpful for CCSF staff to perform prospect research

▪ To identify potential leadership volunteers in cooperation with the Nominating Committee

▪ To actively encourage Board members to meet their responsibilities with volunteer leadership

contributions

▪ To support CCSF Advancement Staff in achievement of annual goals and objectives

MEMBERSHIP: 

The Committee shall consist of a minimum of two (2) members, as outlined in the organization’s 
Bylaws, with a target of seven (7) to nine (9) members. The members of the Committee and the 

Committee Chairperson shall be appointed by the Chairperson of the Board in concert with the Vice-

chairperson, the CCSF Senior Manager of Alumni & Community Engagement as well as the CCSF 

President and the Director of Advancement annually or as necessary to fill vacancies for the remainder 

of an annual term of service. Furthermore, the Committee will be co-led by the CCSF’s Director of 
Advancement as the key subject matter expert.  

DUTIES/RESPONSIBILITIES: 

▪ Provide prospect research related information, including the names and access to prospective donors

as well as their gatekeepers and influencers.

▪ Under the direction of CCSF staff, assist in identifying sponsorship opportunities for events and

programs where applicable and in accordance with the needs of CCSF and internal Coca-Cola partners.
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▪ Serve as lead participants and advocates in donor cultivation efforts that support advancement 

priorities, annual fundraising campaigns, and/or other campaigns, with such efforts including special 

events, online giving initiatives, and direct mail efforts.  

▪ Participate in pre-coordinated stewardship activities and events to strengthen donor relationships 

with CCSF.  

▪ Encourage all members of The AB to fulfill the expectation of making an annual personal gift to CCSF. 

▪ Advocate for all members of The AB to utilize their personal and professional connections to introduce 

potential donors and prospects to CCSF inspired by a “give and get” model. 
▪ Assist Advancement Staff in defining criteria and tools of measurement that assess the organization’s 

fundraising performance. 

▪ Attend recurring Committee meetings that may include in-person and/or virtual gatherings.  

▪ Help strengthen the effectiveness of the Foundation’s donor and advancement-based relationships 

and communications with scholars (alumni and undergraduates), bottlers, sponsors, parents, and 

other audiences. 

▪ Evaluate recommended fundraising goals and objectives for Scholar community, external 

stakeholders, and other respective audiences. 

▪ Review and recommend advancement policies to ensure effective, ethical, and sustainable fundraising 

practices are being administered surrounding gifts to the Foundation.  

▪ Report to The AB regularly on development initiatives and related fundraising activities, in 

coordination with the CCSF staff.  

▪ Recommend for consideration by The AB Chairperson and Director of Advancement any specific 

trainings related to Board members’ responsibilities to support fundraising. 

▪ Recommend to The AB Chairperson the names of prospective Committee members.  
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BRANDING COMMITTEE CHARTER1 
 

 

OVERVIEW: 

The Branding Committee (the “Committee”) shall be appointed by the Alumni Board (“The AB”) of the Coca-

Cola Scholars Foundation (“CCSF”, the “Foundation”). The Committee is charged with assisting the Board in 

fulfilling its responsibility to support CCSF staff with executing its strategic goal of investing meaningfully in the 

strengthening of the CCSF brand while positioning the brand as a world-class scholarship provider and network. 

Additionally, the Committee will assist CCSF staff in developing and implementing strategic communications 

that strengthen the alumni network and shares the impact of CCSF with key stakeholders as identified by CCSF 

staff. This Charter shall be reviewed and updated/re-ratified annually or as necessary by resolution of the 

Board. 

 

COMMITTEE PURPOSE:  

▪ To create and maintain effective communication assets that follow CCSF-established brand standards  

▪ To produce tools and resources that promote CCSF’s scholarship program, alumni network, global 

impact, and unique value proposition as a premier scholarship provider 

▪ To support the review policies/procedures related to the organization’s communication practices as 

requested by CCSF staff 

▪ To champion CCSF’s messaging   

▪ To identify potential leadership volunteers in cooperation with the Nominating Committee 

▪ To monitor the effectiveness of Alumni Board’s communications and as needed, the Foundation’s 
communications  

▪ To assist in identifying communication, branding, and marketing preferences and trends that may 

enhance Alumni Board and CCSF communications 

▪ To support CCSF Communications Staff in achievement of annual goals and objectives 

 

MEMBERSHIP:  

The Committee shall consist of a minimum of two (2) members, as outlined in the organization’s Bylaws, with 

a target of seven (7) to nine (9) members. The members of the Committee and the Committee Chairperson 

shall be appointed by the Chairperson of the Board in concert with the Vice-chairperson, the CCSF Senior 

Manager of Alumni & Community Engagement as well as the CCSF President and the CCSF Senior Manager of 

Communications annually or as necessary to fill vacancies for the remainder of an annual term of service. 

Furthermore, the Committee will be co-led by the CCSF’s Senior Manager of Communications as the key subject 

matter expert. 

 

DUTIES/RESPONSIBILITIES:  

▪ Contribute, produce, and drive content for the Foundation’s communications. 

▪ Assist Communications Staff in defining criteria and tools of measurement that assess the 

organization’s brand strength/recognition. 

▪ Help strengthen the effectiveness of the Foundation’s communications with scholars (alumni and 

undergraduates), bottlers, sponsors, parents, and other audiences. 

▪ Assist in developing the case for actively engaging and financially supporting the Foundation’s work. 
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▪ Help develop communication and marketing goals and objectives.  

▪ Attend recurring Committee meetings that may include in-person and/or virtual gatherings.  

▪ Be familiar with CCSF brand guidelines and use them to inform asset creation. 

▪ Report to The AB regularly on communications initiatives, in coordination with the CCSF staff.  

▪ Recommend for consideration by The AB Chairperson and Senior Manager of Communications any 

specific trainings related to Board members’ responsibilities to support communications. 

▪ Recommend to The AB Chairperson the names of prospective Committee members.  
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ENGAGEMENT COMMITTEE CHARTER1 
 

 

OVERVIEW: 

The Engagement Committee (the “Committee”) shall be appointed by the Alumni Board (“The AB”) of the Coca-

Cola Scholars Foundation (“CCSF”, the “Foundation”). The Committee is charged with assisting the Board in 

fulfilling its responsibility to support CCSF staff with executing its strategic goal of significantly increasing 

engagement and connectedness across CCSF’s Scholar network and The Coca-Cola System. Furthermore, the 

Committee provides the CCSF staff with supportive guidance in developing and implementing strategies 

designed to advance CCSF’s internal and external programming and engagement efforts. Lastly, the Committee 

submits recommendations to staff on how to enhance program engagement, including participation, review, 

and implementation support, upon request of CCSF staff. This Charter shall be reviewed, updated, or re-ratified 

annually or as necessary by resolution of the Board. 

 

COMMITTEE PURPOSE:  

▪ To support the review of policies/procedures related to the organization’s scholar engagement 

practices as requested by CCSF staff 

▪ To champion CCSF events, activities, and programs   

▪ To provide ideas and objectives for innovative programming and engagement methods 

▪ To actively host alumni engagement efforts under the direction of CCSF staff  

▪ To recommend ideas and best practices to reclaim non-engaged scholars 

▪ To promote the adoption and usage of Scholars’ community portal and related online 

tools/resources 

▪ To provide guidance and leadership for programming between alumni and student scholars, which 

includes but is not limited to mentoring and networking programming 

▪ To promote CCSF’s scholarship offerings through personal outreach and by providing counsel to staff 

on effective engagement efforts 

▪ To identify Scholars and alumni as potential leadership volunteers in cooperation with the Nominating 

Committee 

▪ To support CCSF Alumni & Community Engagement Staff and Scholarships & Enrichment Programs 

Staff in achievement of their annual goals and objectives 

 

MEMBERSHIP:  

The Committee shall consist of a minimum of two (2) members, as outlined in the organization’s Bylaws, with 

a target of seven (7) to nine (9) members. The members of the Committee and the Committee Chairperson 

shall be appointed by the Chairperson of the Board in concert with the Vice-chairperson, the CCSF Senior 

Manager of Alumni & Community Engagement as well as the CCSF President annually or as necessary to fill 

vacancies for the remainder of an annual term of service. Further, the Committee will be staffed by the CCSF’s 
Senior Manager of Alumni & Community Engagement as the key subject matter expert. 

 

 

DUTIES/RESPONSIBILITIES:  
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▪ To provide recommendations to CCSF staff that may include edits, removals, and additions to the ideal 

scholar lifetime engagement model.  

▪ Serve as lead participants and advocates in coordinated scholar engagement activities and events (i.e., 

virtual, in-person, national, regional, affinity-based, etc.), to include virtual and in-person attendance 

to positively influence connection with CCSF.  

▪ Assist Engagement Staff in defining criteria and tools of measurement that assess the organization’s 
engagement performance. 

▪ Help strengthen the effectiveness of CCSF’s engagement, relationships, and communications with 

scholars (alumni and undergraduates) as well as system partners. 

▪ Assist with the deployment of surveys and other mechanisms to gather data and measure impact for 

alumni and Scholar community engagement. 

▪ Evaluate recommended engagement goals and objectives for alumni and Scholar community.  

▪ Attend recurring Committee meetings that may include in-person and/or virtual gatherings.  

▪ Report to The AB Board regularly on engagement initiatives and related activities, in coordination with 

the CCSF staff.  

▪ Recommend for consideration by The AB Chairperson and Senior Manager of Alumni & Community 

Engagement any specific trainings related to Board members’ responsibilities to support engagement. 

▪ Recommend to The AB Chairperson the names of prospective Committee members.  
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https://connect.coca-colascholars.org/servicesummit2015
http://www.sonesta.com/coconutgrove
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o 
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http://zavalaelementary.org/
https://www.usich.gov/resources/uploads/asset_library/Mandy_Chapman_Semple-Houston-Expert_Briefing_and_Bio_04_24_14.pdf
https://www.texastribune.org/about/staff/abby-livingston/
http://www.austintexas.gov/department/mayor
http://en.wikipedia.org/wiki/Annise_Parker
http://daronkroberts.com/#work
http://www.linkedin.com/in/julie-gehrki-96b09834
http://www.msdf.org/employees/kevin-byrne/
http://www.coca-colascholarsfoundation.org/news/jane-hopkins-named-executive-vice-president-of-the-coca-cola-scholars-foundation/
https://college.georgetown.edu/collegenews/si-se-puede.html
https://www.facebook.com/SiSePuedeNetwork/
https://www.facebook.com/SiSePuedeNetwork/
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http://magnoliahotels.com/denver
https://denverscholarship.org/blog/team/nate-easley/
http://www.cogreatwomen.org/project/anna-jo-garcia-haynes/
http://chartergrowthfund.org/people/alex-hernandez/
http://combathumantrafficking.org/staff-page/amanda-finger/
http://combathumantrafficking.org/staff-page/annjanette-alejano-steele-ph-d/
http://www.civiccenterconservancy.org/staff-lindy-eichenbaum-lent_1.html
https://www.nationalforests.org/who-we-are/staff
http://en.wikipedia.org/wiki/Michael_Hancock_(Colorado_politician)
http://corporate.voya.com/newsroom/subject-matter-experts/angela-d-harrell
http://boettcherfoundation.org/katie-kramer/
http://hilarycorna.com/bio/
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2020 CEO OBJECTIVES 

As of 2020.04.06 

PACE INDICATORS: Ahead of Pace   On Pace   Behind Pace   

STATUS INDICATORS:      Completed      In-Progress     ฀ Ongoing      Not Initiated 

1 

 

  

 

The Advancement Committee supports and enhances the fundraising and stewardship efforts of the CCSF. The Committee’s  
goal is to successfully lead and direct the Foundation’s engagement efforts specifically focusing on raising funds in an effort 

to advance the two pillars of the strategic plan – Secure Our Future and Expand Our Engagement. This will be accomplished, 

in part, by successfully completing the following objectives, which will serve as the basis of the Committee’s annual work.  

 FOCUS 1 Sample 1. 

  

 
OBJECTIVE  PRIORITY FY2024 YTD PACE STATUS NOTES 

1       ▪  

2       
▪  

3       ▪  

  

 

 
 

 

 

 

 FOCUS 2 Sample 2. 

  

 
OBJECTIVE  PRIORITY FY2024 YTD PACE STATUS NOTES 

4       ▪   

5       ▪  

6      ฀ ▪  

7       ▪  

 

 

 FOCUS 3 Sample 3.  

  

 
OBJECTIVE  PRIORITY FY2024 YTD PACE STATUS NOTES 

8       ▪  

9       ▪  

 

 

ADVANCEMENT COMMITTEE 

2025 OBJECTIVES 



 

2020 CEO OBJECTIVES 

As of 2020.04.06 

PACE INDICATORS: Ahead of Pace   On Pace   Behind Pace   

STATUS INDICATORS:      Completed      In-Progress     ฀ Ongoing      Not Initiated 

1 

 

  

 

The Engagement Committee supports and enhances the work of CCSF, specifically around the strategic plan pillar of 

increasing alumni engagement and connectedness among the Scholars community, through intentional, scalable 

programming that meets the diverse needs of our alumni scholar network. This will be accomplished, in part, by successfully 

completing the following objectives, which will serve as the basis of the Committee’s annual work. 

 FOCUS 1 Sample 1. 

  

 
OBJECTIVE  PRIORITY FY2024 YTD PACE STATUS NOTES 

1       ▪  

2       
▪  

3       ▪  

  

 

 
 

 

 

 

 FOCUS 2 Sample 2. 

  

 
OBJECTIVE  PRIORITY FY2024 YTD PACE STATUS NOTES 

4       ▪   

5       ▪  

6      ฀ ▪  

7       ▪  

 

 

 FOCUS 3 Sample 3.  

  

 
OBJECTIVE  PRIORITY FY2024 YTD PACE STATUS NOTES 

8       ▪  

9       ▪  

 

 

PROGRAM COMMITTEE 

2023-2024 OBJECTIVES 



AB EMERITUS

First Name Last Name Scholar Year AAB start date AAB Roll Off City State Committee Pipeline 

TJ Abrams 2001 Oct. 2015 Oct. 2018 Atlanta GA Branding

Robert Accordino 1999 Oct. 2010 Oct. 2013 New York City NY

John-Paul Adrian 2003 Oct. 2011 Oct. 2014 Washington DC

Kolade Apata 2000 Oct. 2006 Oct. 2009 Atlanta GA

Cesar Aviles 2000 Oct. 2018 January 2024 Washington DC

Jamaal Barnes 2005 Oct. 2012 Oct. 2015 Philadelphia PA

Auggie Bartning 1998 Oct. 2008 Oct. 2010 Phoenix AZ

Eamon Bracht 2016 - SWALS Oct. 2018 Oct. 2020 Champagne IL

Jany Brown 1992 Oct. 2006 Oct. 2010 Dunwoody GA Advancement or Engagement

David Buckholtz 1993 Oct. 2011 Oct. 2014 Los Angeles CA 

Jorge Casimiro 1994 Oct. 2014 Oct. 2016 Portland OR 

Rosanna Catalano Flury 1990 Oct. 2018 January 2024 Tallahassee FL

Aaron Chadbourne 2002 Oct. 2006 Oct. 2010 Gorham ME

Ashley Chang 2006 Oct. 2017 January 2024 New York City NY

Kevin Chung 1990 Oct. 2014 Oct. 2017 San Francisco CA

Micaela Connery 2004 Oct. 2015-16; 

started again 

Oct. 2019 San Francisco CA

Holden Dahlerbruch 2019 - SWALS October 2021 October 2023 Chicago IL

Carolyne Dilgard-Clark 1995 Oct. 2012 Oct. 2015 New York City NY

Torarie Durden 1994 Oct. 2006 Oct. 2009 Atlanta GA Branding

Marc Eichenbaum 2000 Oct. 2016 Oct. 2019 Houston TX Engagement

Brennen Feder 2017 - SWALS Oct. 2019 Jan. 2024 Boston MA

Jason Feldman 1990 Oct. 2012 Oct. 2016 Miami FL

Rudy Fernandez 1991 Oct. 2013 Oct. 2016 Miamia FL Advancement 

Michaella Gallina 2006 Oct. 2016 January 2024 Denver CO

Julie Gehrki 1998 Oct. 2011 Oct. 2014 Bentonville AR Advancement

Jay Girotto 1992 Oct. 2006 Oct. 2009 IA Advancement

Megan Harney 2004 Oct. 2013 Oct. 2016 Seattle WA

Angela Harrell 1991 Oct. 2006 Oct. 2009 Atlanta GA

Karyn Harrington 1997 Oct. 2010 Oct. 2013 South Afr

Lindsay Hyde 2000 Oct. 2014 Oct. 2017 Boston MA

Krystal Kappeler 2009 Oct. 2018 January 2024 Denver CO

Rosalyn Kennedy 1997 Oct. 2012 Oct. 2015 Portland OR Branding

Akbar Khan 2014- SWALS Oct. 2016 Oct. 2018 Salt Lake City UT

Heidi Koester Oliveira 2001 Oct. 2016 Fall 2020 Arlington VA

Sandra Lee 1993 Oct. 2008 Oct. 2011 New York City NY Advancement or Engagement

Chad Little 1998 Oct. 2006 Oct. 2010 Provo UT Branding or Engagement

Jolene Loetscher 1997 Oct. 2014 Oct. 2019 Omaha NE 

Michelle Ludwig 1996 Oct. 2006 Oct. 2009 Houston TX

Brad Mauney 1999 Oct. 2009 Oct. 2012 New York City NY

Philip McAdoo 1989 Oct. 2017 Feb. 2020 Atlanta GA

Tim McCallum 1991 Oct. 2008 Oct. 2011 Dallas TX

Greg Melia 1989 Oct. 2016 Oct. 2019 Columbia SC Advancement

Radhika Mitra 2010- SWALS Oct. 2010 Oct. 2012 San Francisco CA

Rita Ng 1996 Oct. 2006 Oct. 2009 Oakland CA Engagement

Alice Park 1999 Oct. 2015 Oct. 2018 Atlanta GA Branding

Jason Pate 2005 Apr. 2011 Oct. 2014 Seattle WA Engagement

Justin Pearson 2013-SWALS Oct. 2015 Oct. 2017 Memphis TN

Quinn Rallins 2004 Oct. 2009 Oct. 2012 Chicago IL

Carrie Regan 1989 Oct. 2009 Oct. 2013 Knoxville TN 
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AB EMERITUS

Daron Roberts 1997 Oct. 2015 Oct. 2018 Austin TX

Jacqueline Roman 2015- SWALS Oct. 2017 Oct. 2019

Joe Semsar 2005 Oct. 2018 Fall 2021 Greenville SC Governance/ leadership

Austin Shaw 2009- SWALS Oct. 2009 Oct. 2011

Mary Kathryn Steel 2003 Oct. 2013 Oct. 2017 Washington DC Branding

Deborah Stine 1991 Oct. 2016 Oct. 2019 St Louis MO Advancement

Susan Suh 1992 Oct. 2006 Oct. 2008 New York City NY any of them

Omika Suryawanshi 2018 - SWALS October 2020 October 2022 Washington DC Engagement

Heather Tell 1992 Oct. 2010 Oct. 2013 Atlanta GA

Lisa Thomas 1999 Oct. 2006 Oct. 2009 MD Engagement

Christie Thompson 1990 Oct. 2008 Oct. 2012 Washington DC

Michael Tubbs 2008- SWALS Oct. 2008 Oct. 2010 Los Angeles CA

Erica Tuggle 2001 Oct. 2018 January 2024 Atlanta GA

Sheel Tyle 2008 Oct. 2016 Oct. 2019 Portland OR

Lesley Wainwright 1994 Oct. 2006 Oct. 2009 Atlanta GA Governance/ leadership

Nola Weinstein 2001 Oct. 2015 Oct. 2018 San Francisco CA Branding

Sarah Williams 2011- SWALS Oct. 2013 Oct. 2015 San Francisco CA 

Crystal Williams 2003 Oct. 2011 Oct. 2014 Greensboro NC

Never served:  (leave off emails)

Philip Kurian 2001 Oct. 2006 didn't serve Rockville MD

Sean Sovak 1990 Oct. 2006 didn't serve Mumbai India

Katherine Binns 1990 Oct. 2009 Oct. 2011 Dallas TX

Left early:

Philip McAdoo

Jorge Casimiro
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